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Background 

As part of a strategic planning effort, the Western Association of Summer Session Administrators (WASSA) Executive Committee approved the retention of Simon Fraser University’s Research and Evaluation Unit (REU) to conduct telephone interviews with WASSA members to gather perceptions about the current and future benefits and value of WASSA membership.  

The telephone survey offered an opportunity for members to actively participate in the future of WASSA. The findings will be used at the WASSA Strategic Planning Workshop (November 7) at the 2007 Maui conference. Members of the Strategic Planning Task Force are: Martin Barry, Bill Kops, John LaBrie, Allyson Morris, Rick Russo, and Claire Cross.
  
Methodology 

A set of questions was collaboratively designed by the WASSA Strategic Planning Task Force members and the REU. In late September, Claire Cross, WASSA President, sent an email to all WASSA members announcing the upcoming phone survey, introducing the REU, and explaining that all responses would be anonymous. 

The telephone survey was a census: calls were made to all members (124 members on the list with phone numbers). Not all members were available at the time of the calls (October 18 - 30, 2007); many were away from the office or not able to answer the phone (voicemail). Interviews were conducted with 53 members, representing a range of positions (not just the institutional representatives) and a total of 40 institutions. The list of institutions represented by the interviewees is below:

Arizona State University (3) 



University of California, Davis

Boise State University (2) 



University of California, Irvine

California Polytechnic State University 

University of California, Los Angeles (2)
Central Washington University (4) 


University of California, Riverside

Colorado State University 



University of California, San Diego (2)
Eastern Washington University 


University of California, Santa Barbara

Idaho State University 



University of Hawaii, Hilo

Northwest Nazarene University 


University of Hawaii, Manoa

Oregon State University 



University of Manitoba

Pepperdine University 



University of Montana, Missoula

Portland State University (2) 


University of Nevada, Las Vegas

Regis University 




University of Oregon

Simon Fraser University 



University of San Diego

Southern Oregon University 


University of Saskatchewan

Stanford University 




University of the Pacific

The University of California, Berkeley 

University of Victoria

University of Alaska, Fairbanks (2) 


University of Washington, Tacoma

University of Alberta 



Washington State University

University of Arizona (2) 



Western Washington University (2)
University of California, Berkeley 


Whitworth College

Length of Membership

How long have you been a member? 
	Joined this year
	6
	11%

	1 -2 years
	11
	21%

	3 - 5 years
	10
	19%

	6 - 10 years
	8
	15%

	11 - 15 years
	6
	11%

	16 - 20 years
	6
	11%

	Over 20 years
	5
	10%

	Not sure
	1
	2%

	TOTAL

	53
	100%


Reasons for Joining WASSA

Why did you join the association?  (goals)
New to summer session, new to the job:
· I was a new administrator and I wanted to learn how to do things and feel less isolated. I didn’t know what to expect from WASSA but I wanted to get input from different people.

· I was new to summer session and the dean said I should join. 

· I was new; it seemed like a good learning opportunity.  
· I was new to summer semester administration.

· I wanted more info regarding summer sessions. I knew a lot coming in but I wanted more resources outside my institution. 
· The summer session got put under our department (CE), so I joined to learn about SS and what we could to do support them.
· Because I have no background in this area and need support.
· I was named director of summer session at another university.
· I had actually gone to a WASSA conference with my supervisor at the time and I found it to be very helpful and interesting. So when I came into this position, I joined.

· I was new to the position and I wanted to learn from people who had been doing this for a longer period of time. 

· I came into the job and was told this was an organization that we belonged to. I just wanted help mainly about marketing for summer sessions – how others did things.
· I was hired on as the director of summer session… it pretty much went with the position.
· I started doing summer school and my boss and I decided it would be a good idea

Networking:
· I joined because I wanted the networking. Once you meet people at the conference then you feel can contact them. I wanted to meet people that have some of the same concerns because we are isolated in our own university.
· Primarily networking and having a chance to pick people’s brains from other campuses. 

· For me, I wanted to get to know other people doing summer sessions throughout the US and at other universities. Mostly for the conferences and to use people as resources.

· For interaction with other summer session administrators

· Just to keep abreast of the changes within the administration of the summer session because our program finally got a little larger … to be competitive and draw more people to our program.

· I was not part of the unit when we joined but I would think that it was primarily for the networking opportunities.

· Being able to talk to other people about summer session because there’s usually no one else on your campus interested in the operational details. 

· Because I work for the summer session. I want to meet colleagues in the industry.
· Mostly to meet other administrators and to network.

· I joined to belong to a summer session organization, to connect with others doing the same.

· To network with other university administrators. I was new at the time and I felt I needed to have colleagues.

· For the networking, primarily.

· I joined to find out what it was like and make some contacts.
· We were looking for organizations with similar needs and challenges with which to share resources.
· Professional development. I was always curious to see how other schools were doing things, who my colleagues were, social aspects; I was also looking for mentorship from someone. 
· A colleague said that there is lots of good things in terms of data, contacts to be made, even though I'd already worked in continuing ed. for a number of years.

Standard procedure, tradition, professional courtesy:
· It is simply an institutional membership that we have maintained - given the position I am in.
· My institution was one of the founding members.
· I was instructed to do it the first time. But then I continued.

· It was standard procedure.
· I had no goals, was just told that as summer session admin 'you should join this'.
· Quite honestly – I think we were part of the association when I took over. If we hadn’t been when I joined then I would’ve joined to gain access to summer session administrators in this region.

· I’m not really that involved in summer sessions – it’s a small part of my larger job and it’s not that large a part of the institution. To keep current on summer session ideas.

· It was part of the position since the organization was a member when I joined. [Was there anything you wanted to get out of the membership?] I wanted to talk to other colleagues about what trends and best practices were in summer session operations and because I was new to the position, it helped me see what other people or universities were doing.

· I was told that it was part of my job.

· When I came to summer session it was standard practice that all staff join WASSA.
· I moved to summer session and that's what they did.
· I didn’t join myself – it was institutional. I thought it would be a good place to meet other people doing the same types of work I do. 
· Because my department works with summer session. 
· Because we took over summer session.
· Out of professional courtesy because I was in a leadership role at NAASS.

· It just seemed like a good thing for a university running summer semester programs in the western states to do.
· I got involved with summer session prior to joining WASSA. It wasn't until we volunteered to host the conference that I personally became a member.

Assessment of WASSA’s Helpfulness 

How helpful has WASSA been in filling your original needs/goals? 
Positive comments - networking:
· Absolutely wonderful. I’ve developed a network of colleagues to whom I can go with any problem or any question. I have made lifelong friends. I always learn new things at the conferences. I am still valuing the feedback I get from colleagues. 

· Great. I really enjoy WASSA - a lot people willing to share. The conference is like a family reunion to me. It is nice to be with my peers. Everyone is so friendly and willing to exchange ideas. They really care about what you do.
· It has been really helpful. I get new ideas. It helps me realize other offices have the same dilemmas and issues. I get ideas about how things are done at other places.

· In general, I enjoy the people that go there and the socializing. I like that … I’ve taken on some roles like being chair of a committee etc and that’s been helpful. It helps to see where we stand in comparison to other institutions.
· It has been wonderful. At the conference last year I met folks within my own state - they have been extremely helpful. I thought it was an excellent conference. It really helped me because I have no mentor in my own institution. I could ask questions which was important because this is my first summer session position.
· It has been really helpful with networking and being able to visit with other people about how they’re operating and some of the issues they’ve been facing, how they’ve been resolved, and how they’re doing outreach and promotion.
· Very helpful - the networking opportunities have been great and everyone involved is very helpful.

· Very helpful – the networking, getting to know people from other universities, and hearing about their challenges and strategies has been great. 

· Helpful - networking, conferences, workshops.
· I'd give it a 9 out of 10. The conferences are very helpful - the workshops I attended and networks I made helped me a lot in my work in marketing and advertising.
· It has been very helpful, the connectedness within the group especially. It's been very easy to call or email other members when I've had a problem.
· Very good information exchange, both in person at conferences and by phone/email.
· I had heard that a lot of sharing goes on at the conference, and it was true. The great exchanges of information that go on there and the contacts I made actually exceeded my expectations.
· 8 of 10 really in meeting people, finding out what others are doing. 
· It’s been great – the networking with colleagues stands out. 
· Very helpful, in terms of the contacts in summer session administration.
Positive comments - other elements:
· Very helpful – going to WASSA really helped me find what my job was all about. 

· I think the one thing I did find was I appreciated some of the things we already had in place because there are other institutions that were lacking in some areas. So it was a confirmation for me that we were doing better than some, not as good as others – that sort of thing. I did come away with some new ideas in programming and marketing in summer sessions.
· Yes, it was helpful. Sometimes it’s a little different what happens in US vs. Canada but I found the meetings interesting and enjoyable.
· It has been helpful. I've been with NAAS and AOSS for a number of years but my first exposure to summer session was with WAASA.

· Very helpful. I’ve seen a lot of turnover in a lot of schools. It’s a dynamic kind of organization. There are probably over 100 schools and no two are alike. The solutions aren’t necessarily the same but their approaches to the solutions are quite similar. There are lots of similarities but there are many more differences.
· It has been very helpful - it gives all of us in summer session a chance to discuss our practices. And though it sometimes seems like we have nothing in common, we all learn a lot.
· It has been very helpful - I have many colleagues I can call and count on if I have a problem here. And the listserv has been great for that too. We haven't been using it as much lately but we hope to revive it soon.
· Very helpful - very sharing, empowering. 
· It's been somewhat helpful. I did get a lot of useful information.
· Extremely – when I started I was new to that work. WASSA was incredibly helpful in getting me up to speed on summer session administration.
· Generally helpful. (7 responses)
Positive comments - listserv: 

· Very helpful - I can always email the group with questions or problems I'm having or even just ideas for activities. You always get 50,000 replies.

· I don't make it to WASSA conferences, I go to NAASS, but I do use the listserv - there's some really good data, down-and-dirty data.

Mixed comments:

· Potentially yes, but I don’t think I use this very often. Summer session is only one thing I do in a whole umbrella of work.

· Somewhat helpful. It’s good to know what other institutions are doing and having people to call if you have questions but it seems that what we were doing was very similar across the board. So it wasn’t that I got a whole bunch of new ideas.

Somewhat negative comments:

· Not very helpful - many members are from smaller schools which makes the organization less relevant to large schools such as my own.
· We’re not active members - clear by lack of attendance. Because of the structure that we have, it has not been that beneficial. We tend to be trimester with special programming - 80% of our courses are found in fall and winter also. It is great for networking - but we haven’t been able to use the network outside of the conference. Some of it is related to the USA only - for example, when talking about funding.
· It’s not that useful. But it has fostered some communication among summer session administrators.

Can’t comment: 

· Too early to tell. (8 responses)
Best Experiences with WASSA
What have been your best experiences as a member of WASSA?
Positive comments - conferences:

· It is always good to go to a conference and feel refreshed and make new contacts and learn a few new things and say “I guess we are not doing too badly after all.” It is good to have other administrators to meet. I like that WASSA is more intimate, compared to NAASS.
· I have only been to the one conference - I did bring back quite wealth of info. I don’t pay too much attention to stuff that comes through listserv because it doesn’t pertain to my job.
· The conferences are so much fun. They are casual, more informal, with more giveaways. 
· The people are great - very helpful and friendly. The conferences are worthwhile.

· Last year’s conference very valuable; excellent - conference invaluable for me to meet colleagues that I could continue to meet with locally.
· What I like the most are the smaller roundtables at the conferences. They cover different topics and it’s structured enough that the topic is good but it’s kind of a one-on-one type of interaction.
· Well, I continue to value the networking and honestly, it’s a good chance after the summer to wind down and compare experiences. So it’s nice when the location is good. Like the conference this year in Maui, I’m really looking forward to it.

· I think when I first started going to the new administrators’ workshop. You can learn all the things that face people new to the administration of summer session.
· The annual conferences. I’d love to go to the conference this year, but am not able to.
· So far what I’ve experienced is by attending the annual meetings and finding out what other universities are doing, I can improve the services here at my own university.
· I think getting to know other people that you can pick up the phone and just call someone and ask a question and get a truthful answer. And secondly, I would say that the small group usually allows you to hear about new ideas easier than NAASS where there are so many people
· Probably the last Hawaii conference. I really enjoy the conferences – the people are great and very open and sharing with their experiences. Can’t wait for Maui!
· It has been the annual conference and opportunity to network with colleagues face to face.
· Some of the good locations for the conferences, that’s one of the draws. Meeting people and making friends.

· I like the small roundtable group discussions of a particular issue. That’s always been more helpful to me than the larger plenary sessions when people just lecture to us. The friendships that you develop and relationships and contacts. Probably wouldn’t have had contact without the meeting.
· It is probably meeting other members.
· The experiences at conferences - in a general sense, the information sharing, the personal connections I made and sessions I attended that allowed me to do my job better here at home. I will go to the conference this year. I've chosen not to attend in the past few years because of other national conferences (NAAS, AOSS) but I will attend this year.
· Mostly meeting people - the conferences have been great for that. There is good information passed around and everyone is very willing to assist and exchange resources.
· The conferences - the interaction, meeting people in similar positions with similar problems. I found that it wasn't so much the answers I got from the conference but the familiarity with others that made it easier to just pick up the phone and ask them.
· Getting to know new colleagues has been my best experience. The conferences have been great for that.

· Again, I haven’t been that much involved with WASSA. For NAASS, it was conferences where I can see some excellent presentations that are typically smaller in number; collegiality that doesn’t exist in larger organizations. My experience with summer session is that it’s the most collegial association – I belong to UCEA, APA, etc, and there’s no question that the summer session associations are most collegial. And the quality of the work. The conferences have really been good conferences. I’m not going to conference this year.
· It is the camaraderie that everyone has; going to the conference and being able to meet new people.
· The collegiality, the socializing, and the wealth of information shared.
· Going to the conference and attending the workshops. Very good information is exchanged and the contacts you make there are very important.
· My only experience with WASSA was at the conference last year and it was great. I made many contacts and got some valuable information.
· The network of colleagues. WASSA is small - it is easy to get to know people. If I run into a situation I know I can pick up the phone and ask people for ideas.
· The conferences. 
Positive comments - other elements:

· I read the listserv - it is interesting and helpful sometimes. I can’t recall anything else. I get things from UCEA, NASS, and WASSA. I have no complaints.
· Networking. Even though we’re not located in the same area we can communicate via technology.
· It’s being able to talk to people that are changing their summer session structures and arrangements. Gaining information on how to make the summer sessions better. I don’t go to the conference, but I do go to the NAASS one. Part of that is just timing though – I can’t take that much time away.
· I do like the connections to the other institutions. I have been able to connect with directors at other institutions so that’s been good. I’m not going to Maui.
· The connections are ongoing – not limited to the 2-3 days in the fall at the conference. The network – and now with technology and email, the network is a lot different. I hesitate to say that the network is a lot “better” because of course, email doesn’t replace a telephone conversation and certainly a phone call can’t replace face-to-face. But it’s that phone call that might happen two years after a conference with somebody who you met at the conference.
· [Involvement in leadership of WASSA] Although it was lots of work I helped host the annual conference in 2004, and served on and chaired the marketing committee for several years. I haven't gone to the conferences lately but I always send at least one staff member. 
· Definitely the collegiality: knowing that you can pick up the phone and reach someone with similar experience who is willing to help. That's the best part of being in WASSA.
· Just having the camaraderie. You think that when you hit a roadblock you're alone but there are a lot of others working on the same stuff and who are willing to help.
· Just that - everybody is helpful, and from all different size universities with different sized programs. It is so personal... meetings just are like homecoming.

· The information sharing, the connectedness, both in person at conferences and getting no know one another online and through email. 
· The colleagues, definitely. Being able to call on anyone in my profession with a question I have is quite valuable.
· An overall greater understanding of the various summer session models.
· I've gotten the most out of using the listserv and the directory - it's very good for finding people from similar sized public institutions.
Can’t comment: 

· Can’t comment; not applicable. (6 responses)
Suggestions for Improvement
Based on your experience, what needs to change to make WASSA more useful/valuable to your work in summer session?  

Suggestions - conference:

· Having the conference in Spring may be better for other units like us that are decentralized. The planning time of Fall and Winter are busier for us compared to Spring and Summer. 
· Resort hotels are too expensive - it is hard to get to approval for resort hotels.
· Personally, I wish there was more depth in the information at the conferences. When I think of the difference between WASSA and NAASS – WASSA is more about people and relationships and NAASS is more about paperwork and processing. NAASS is more of a real conference – work, work, work. WASSA is more socializing and laid back – not that that isn’t valuable but it’s not so much workshops or content heavy. The other thing I don’t like is when they offer three workshops at the same time and so you can’t go to all of them – you have to pick and choose. So in the past, I’d leave a session early and try and pick up handouts from other sessions. Or we would each attend a different session. You know - “divide and conquer”.

· I would say that not all the main presenters in the conference are that helpful, so more useful topics. The round tables are always good but on the first day when they invite new members is a waste of time.
· I think that it might be good to have some really good speakers come in – very informative people who have made a name for themselves.

· Probably doing more of the things that I like. Small roundtable groups.
· I've always felt that the conference is just one day too short - too many people to meet and too much information packed into such a short time.
· A different meeting time when we’re not so busy would seem to make sense: earlier in the year like in August or September would be good.
· This year they’re doing the back-to-back conference with NAASS in Hawaii. But I don’t know, I kind of like the shorter trips with the break in between for myself (2-3 days in one location). I just think WASSA needs more of the content – issues and workshops. I go to the AUSS and it’s a group of 50 research institutions and we just have a big ballroom and a rep from each school sits in a circle for two days and we talk about everything from finances to student enrolment to payroll to new programs to structuring so everyone gets to hear everything. I wonder if WASSA is small enough that we could do something like that. Maybe this way it would be more interactive, people can meet each other, people can get a sense of who is doing what, you don’t have to pick and choose sessions, etc. So maybe it would be possible for even a portion of the program to be like that for next year.
· Maybe offer something more short term … not such a huge conference which can be expensive for some. Like a one day regional thing. The value is more people = more ideas. In the conferences I have been to, it’s the same schools each time so the information is the same each time. So maybe just making it less of a time and money commitment could increase participation.

Suggestions - online resources and listserv:

· I think that more online resources would be helpful.
· I think that its tough but what I miss is the listserv... before there were more questions and answers and it was more helpful. People were talking more and there were more activities to keep people contributing.
· Does WASSA do a newsletter? It should, and it should be substantial. It should show new members, have substantial articles about summer session, and maybe a summary of the requests for information from the listserv.
· Maybe a regular email blast … an email blast committee – take highlights from the conferences and once a month send an email blast out – it reminds people of the network. I think people like to respond and see what other people are doing in their universities … Everyone would get some kind of value throughout the year. So it’s a way to increase membership but also increase involvement with existing members.

Suggestions - participation and engagement:
· Opportunities for more frequent interaction with other members of the association. I say this with hesitation because there may be a listserv, etc, but those kinds of things are helpful. I wonder if there’s a way to do things like conferences more frequently. I, for one, would be willing to pay more for dues or membership for more frequent interaction.
· It would be nice to be engaged throughout the year.
· Getting lots of members to communicate more regularly outside of the conference – the listserv helps but it might be good to see one or two other times during the year for a teleconference or something of that nature.

· I think that it's not WASSA that needs to change but its constituents need to change their attitude towards WASSA - some don't think they should be members, some don't go to the conferences or just don't think that they need to be active members.
· I think that they need more active participation throughout the year (not just at the conferences). The listserv interaction from members has been good but it could use something to keep people more active in WASSA. 

· We need to have a new membership drive, we need a more comprehensive website - one on which to save data, so our members don't have to go to NAASS for it.
· One concern is the changing demographic in summer session in the western states. Once California ‘did in’ summer session it changed a lot. The question is how to get the group going? The numbers are just not there; the tradition is no longer there.

Suggestions - issues coverage: 

· More and more people from private institutions have different issues and they need some support too. We have the stability that a lot of public institutions don’t have. WASSA tends to steer more to public institutions.

· There are lots of people in WASSA that are more than summer.

· I work with more than summer - we also have programs at different sites.

· That’s a tough question. On the one hand, we try to choose the sessions that are most interesting to us. On the other hand, we might have more unique and new issues that could be addressed. But I don’t have a real concrete suggestion. One thing that could be dealt with is online offerings and perhaps cooperative approaches to online offerings. 

· For me, I think that we’re kind of topped out in terms of getting information from WASSA. A lot of what is talked about - maybe because I’ve been going for so long - I kind of know already all that I can get. I guess it’s like at every conference you see the same types of issues or topics coming up. And I don’t know that that’s a change which has to happen with WASSA.

· I think maybe additional focus on smaller institutions. It tends to be the larger institutions and that’s why I don’t really participate much. But I mean, that makes sense – the larger institutions have the larger issues. 
· More sophisticated data collection that will provide real data on marketing that we can take advantage of.
· NAASS includes more institutions with greater similarities to our own (size, etc.). I’m not sure what WASSA could do to become more relevant but that would be something.
· Because WASSA is small, we should look at real targeted professional development for members. For example, sessions on budgeting. We could identify someone who is good at budgeting and over 2-3 months provide coaching.

Suggestions - marketing:

· I would like to see more paper-based correspondence and marketing.
· You know, I have nothing for you. I don’t know. Unless the executive was very proactive on a yearly basis tackling one issue and finding info about it... But then again, it’s difficult to nail down what issues do you talk about. I’d have to say maybe just making clear or offering some benefits of being a member - in terms of access to information, access to the wisdom of those who have the information.
· Nothing in particular, but for someone like me who goes to other summer session conferences, I think the biggest challenge is for WAASA to differentiate itself from the other national meetings. I'd tend to go to the western meeting for the colleagues I have there.
· Marketing. Everything WASSA does is word of mouth. WASSA only ever markets to existing members which atrophies over time. WASSA should target schools not already involved.

Suggestions - sharing best practices: 

· I would like an electronic newsletter - WASSA could highlight programs in Western area - best practices with contact info provided. Waiting a whole year for the conference to get that would be too long.

· In an ideal world, I would like WASSA to talk about what was working for other institutions - to share success stories, specifically for different sized universities…size-oriented best practices; shared at a conference, go over what has happened in last year.

Suggestions - structure: 

· One thing is I would look at is having WASSA absorbed into NAASS. We could still have a regional presence in the national conference. It’s financially problematic to attend both WASSA and NAASS conferences. I know WASSA was there first but NAASS has a much larger membership and I think WASSA needs to look into absorbing itself into NAASS if that’s a possibility.
· The changing climate in summer session – a lot of organizational changes means that WASSA will have to change to keep pace.

No suggestions: 
· I wish I knew. It’s valuable. No suggestions. Email is good to address subjects with the other members. And the conferences are good. 

· Well I enjoy the format as it is and learn a lot each time I go, so no suggestions.
· I’ve been very pleased with the listserv. Right now, I don’t have anything I can think of that they need to do differently. 

· No suggestions. 

· I can’t think of anything right now.
· No suggestions, sorry.
· As a whole, the organization has weathered some tough times but the stability is excellent. It’ll evolve and change as members come and go. It hasn’t changed a lot in the 30 some odd years I’ve been involved. The core of the organization is really pretty similar.
· I've been able to get what I need - it works well.
· I can't think of anything.
· I think it is doing great. I just hope next year's meeting is in Hawaii so I can go!

Can’t comment:

· I can’t say because I have only been to one conference. 
· Would be able to answer that better after this conference.
· No suggestions – too early to tell.
· I haven’t been for five years so I can’t really make any relevant suggestions.
· I'm not really sure. 
· Not applicable. 
· I'm really too new to comment. I've only been to one WASSA conference so far.
· I’m not sure.

· I don’t have enough experience with WASSA to say.

Opportunities and Challenges
What are the most significant opportunities and challenges facing WASSA?
Growth:

· There is an opportunity for growth with the private institutions. A lot of summer sessions are being decentralized - there might be some programming we could pull in…how can we still support them?  The work is still being done, find the people doing it.
· Participation by other schools and universities. It seems that the numbers for whatever reasons I don’t know – the numbers are dwindling.
· WASSA can be locked into focusing on large universities - need to bring along smaller institutions.

· There are opportunities to work with newer programs (e.g., summer online learning) - get in touch with institutions that are trying to start a summer program that don’t have one at all; think more broadly about what a summer session is.
· Keeping up with the membership. It’s a good local organization but the pressure is increasing in continuing education and in summer sessions.
· Probably recruiting new members.
· Its membership pool is pretty flat – again I think it’s the NAASS and WASSA conferences being so close. 
· As far as challenges go, maintaining membership will be a difficult one.

· Definitely membership.
· Keeping membership up is a big one. Also just trying to locate who is in charge of summer session at each institution is not easy. 
· A lot of schools are decentralizing summer sessions so the role of the summer session administrator is in jeopardy and by extension, so is WASSA.
· I don’t know enough about the organization in this part of the country to talk about the health or how well it’s doing or not doing. I do think that it’s probably true that the issues that have in the past been the purview of the summer term are more and more becoming the purview of university administrators in general. So there’s a real opportunity for summer session administrators to draw beyond our summer sessions community and expand to higher level administrators. More and more of our students are becoming non-traditional students, more need a link between work and learning, more need courses in a compressed time frame, etc. Summer session has a history of being experimental and that’s starting to go back to the academia itself. There’s an opportunity for the organization to expand the audience it serves.
· Academics tend to undervalue summer sessions because they don’t see the benefits of it. The challenge is summer session administrators’ ability to communicate with the Chief Academic Officer the value of summer programming - to bring more institutions on board.
Information resources:
· For us, we’re always struggling to how best to market summer session to students and gaining enrollment. This is one of the things I’m hoping to find out at the conference. And funding – there’s some fundraising stuff I’d like to do and see if there’s other people out there doing fundraising and how their process works.
· The online area growing tremendously - WASSA could have current information that could help us all.

· Summer session administrators need to learn more about marketing - want to grow program - WASSA could provide session on marketing.

· I think the whole distance learning … how to be successful and effective in a short period. 
· As universities change and as peoples’ roles change, WASSA needs to change too. Perhaps provide/organize prof-dev around specific challenges facing the sector, such an issue like the increasing costs of credits. 
· I think there needs to be some redirection on best practices. We’re relying on best practices that were in existence around 10 years ago and I haven’t seen anything that’s been brought up to date.
· Research is important. There needs to be study on state-funded versus self-supporting summer sessions.
· Definitely membership - lots of universities are out of funds to send representatives to meetings and conferences.

· I know summer semester enrollments are a big challenge for all of us. I hope WASSA can help us raise enrollment.
· We need to find ways to use technology to continue without sending everyone to conferences. Some organizations post questions on the listserv but it seems no one keeps records of the answers so inevitably the same questions get asked over and over. 
· I think in the future even more communication will be done electronically rather than in person by attending conferences. WASSA should promote this by taking advantage of the listserv and maybe sending out an email newsletter periodically.
· In general, from a topical standpoint, the creation of blended learning ecologies - strategic use of both computer-mediated and face-to-face instruction - are going to be a significant challenge and part of the summer sessions of the future. To do blended learning well, we need to figure out what works best online vs. face-to-face. While we may not yet have articulated it in a public way, there’s a growing recognition that this is the future of higher education in general and specifically in condensed summer session formats. The persistent question of the effectiveness of intensive courses vs. regular semester courses has to be looked at rather carefully as well – the literature doesn’t have a lot of good, methodologically sound studies. At some point in time we need to find a way to support careful, well-structured research to these questions. So I think that’s going to be an ongoing crusade for summer session people. I believe that intensive courses in a blended learning ecology will be as effective as regular courses.
· For summer sessions in general in California, the idea of the state buy out. What kind of structure is best – is it decentralized or centralized? Maintaining what value summer session offices have because sometimes the campus thinks “if we’re doing all the work then what do we need a summer session offices for?”
Budgets of member institutions:

· Budgets in colleges and universities are tighter. Being able to travel is hard- budgets are sometimes cut. It is important to keep the conference breakout sessions fresh and new, to really be out there helping summer sessions directors to think outside the box. We are all overwhelmed so sometimes we can get stale in what we do - need vision and fresh ideas. 
· Decreasing appropriated support for programs; increasing need to rely on funding from other areas.

· Funding is a challenge for summer sessions. We’re forever trying to increase visibility and enrolment … same old, same old.

· I think to some extent the state funding puts obstacles in the way of participation – when we’re self-funded we can choose to spend the funds how we see fit. With institutions that are now fully funded, the trend is now they’re falling under more of the university’s umbrella. 
· A challenge has to do with economic factors, dealing with reducing student population and the increasing cost of education. In terms of WASSA, it’s economic again and people not really having the money and personnel to be able to leave to go to the conferences. So it’s keeping people engaged with limited resources.
· Shrinking budgets makes attending conferences more difficult.
· I hope that traveling expenses don't hurt the turnout at the conference.
· Membership is a challenge. I don't know why it is declining, maybe tighter budgets for conferences and membership fees. 
· Universities are cutting back everywhere and summer semester programs always seem to get it first. With less funding it's harder for us to get out and participate; I can't afford to go to Hawaii on my own.
· Declining membership and lots of summer semester programs are going away or being phased out. This makes for a limited budget to send people to conferences. I see this as a reason to renew interest in the listserv and to have more local visits and meetings throughout the year.
· That's tricky. I'd say a lot hinges on the way summer session is centralized or decentralized within the university.
· Continued participation given tight budgets is probably the biggest.
·  I don’t know the particulars as far as what their mission statement so not sure how to answer that; everybody is stretched thin as budgets are cut - so people don’t have time to participate.
Active participation:

· Too little participation within the committee structure – it’s a small group of people determining a system and that becomes problematic.
· Apathy of the members – we’re all so busy at what we do. But I think that’s always been a challenge for a professional organization. I think it’s keeping the motivation, excitement, enthusiasm. But the organization helps strengthen the profession. There’s a collegiality there. I think WASSA needs to be focused on that – what it can provide its members to facilitate professional development. 
· Same as for NAASS - maintaining a strong and active membership. 

· Everybody is just so busy. It is getting harder to find people who have time to focus on WASSA responsibilities.
· Increasing membership and retaining membership. Getting the younger members involved; getting them pulling their weight on some committees and learning from our wisdom. Also getting the newer member institutions active.
· To keep schools actively involved and participating. There are lots of opportunities for professional development out there so WASSA needs to be proactive here.

Relevance:

· Relevance to people – it seems like there’s less involvement in it. People are less interested in it. There used to be real big characters in it but now the people that are there … it’s hard to define what its big mission is aside from the conference every year. My impression is when we do a conference, it’s about filling up the time like “we’ve got this number of days and what can we put on” rather than “we’ve got this stuff we want to communicate” and starting from that direction. It’s not directed. Well that’s not true … the topics are okay but it’s kind of repetitive – there’s nothing new.
· For Canadian members - it may be to include more Canadian content. Make it more relevant to contexts of members.
· WASSA’s challenge is to feel comfortable with just doing the conference well rather than trying to be everything to everybody.
Camaraderie:

· Not having had much experience with theses kinds of organizations - always think it is really useful to get together with people who have same kinds of problems. We are not alone.
· For our small organization, it is important that it makes its members feel comfortable and closely tied.
· With WASSA, if you are not there at the conference, people notice. One opportunity is that because it is such a small group, it is possible to cultivate a tight bond.
Marketing:

· WASSA doesn’t do as much paper marketing - NAASS still does do paper, I think we are missing something. Some people are traditional. If it is paper, I will take my time and will take it with me. Email harder to print.
· Probably showing value to the membership. An additional value to what is gained by being part of NAASS. For example, I’m not going to the WASSA conference in Maui but I am going to the NAASS conference although part of that is just timing.

Can’t think of any:

· I am so new to organization that I can’t speak to that.
· Can’t really think of any. (6 responses)
Ideas for Recruitment 

In an effort to increase membership, where should WASSA best focus its recruitment efforts?

Snowball and targeted recruiting:

· Snowball recruiting - where we each recruit similar organizations to our own. We could all do target marketing our resources to market our own association. Use customized strategies. 
· I can’t think of a university or college that doesn’t do something in the summer…maybe target Academic Affairs.

· Look at academic affairs administrative lines to see where summer is housed in the university.

· Talking about attendance at conferences – talk to administrators - like provosts, VP academic affairs, deans - that they may not have talked to in the past and invite them to be part of the discussion.
· Maybe do something like … okay, if I got a request from WASSA saying “look at other universities in your cities and see if they’re on a membership and if they’re not, please contact your colleague …”. Bring a friend. Though I guess sometimes they’re viewed as competition since it is open enrollment. 
· To my knowledge there hasn’t been any recruiting at all – my boss just said “sign up for this”. The only way they could do this is contacting employees in summer session offices. 
· It might take the efforts of individuals to figure out who is out there who would benefit from membership. We should look at our own state and see who, within or without our institution, who could benefit.

· WAASA would be in touch will all institutions in the west with summer session programs. Keeping connected with the institutions through personal contacts should be a focal point. It's especially important to make contact with the incoming person when there is a personnel change or some organizational change that is made.
· They should also make an effort to find out when there's a change in the administration of a summer session program and get in touch with the new person.

· That's a tough one. I think they're doing a fine job. Maybe just some more word-of-mouth.

· Targeting new employees at universities.
· It should probably focus on junior staff. 

Analysis of gaps and overlaps:

· I’d have to look at the existing membership to see where it’s lacking.  
· I’m not sure if this has been done, but maybe see who the Western members of NAASS are and check if they’re members of WASSA too. Not sure about other regional memberships: NCCSS, AUSS maybe not … But look into this sort of thing – partnering with other associations.
· Find out what universities are not members.
· I think partnering with NAASS would help. Right now there’s no break in membership costs by joining the two. So if you’re a member of one, you don’t get a discount for membership in the other association. It does get problematic because people get torn between the two. Many of us are on tight budgets.
· Well how do you know who has summer programs? I think just getting that information can be a challenge.
· It seem like right now they have a strong contingent from smaller community colleges and private institutions, it almost seems that state schools are pulling out so maybe in the future that will swing back the other way.
· Keep the recruitment effort global rather than swinging back and forth between public and private or large and small institutions.
· Buy a list of all accredited institutions; find the schools with summer programs. Ask members to identify 5 schools in their region that are not members.
Private and smaller institutions:

· Private institutions.

· Target private institutions and show benefits for private institutions. Private members tend to be really active.

· In California, there are a lot of smaller 5,000 students and under, small liberal arts colleges that were under the radar before.
· Well, I’m not really sure what their membership is. For me, it’s helpful when I get to talk to other private schools. I don’t think there are a lot of private schools involved. 
· Depends on what it wants to be. Like I said, for the smaller institution, it isn’t really relevant very often. So perhaps it could focus on them and try to recruit smaller institutions.
· I would say they should focus on smaller schools, even though their budgets may be small.
· What they’re doing now is very good. They should just keep recruiting private colleges with summer sessions. 

Relate recruitment to the value of membership:

· I think potential members are going to watch and wait and see if there’s something in it for them. But I don’t think your professional person will take 2-3 days in the fall if there isn’t some substance. I think WASSA needs to decide how it’s going to be structured and what it’s going to offer. Need time at the meetings where the networking can place. And also with all the new people coming in it’s doing exactly what’s being done right now – getting a sense of what members want, see where people want to go.

· Pull in a list of benefits of why they should join.
· Trying to figure out who’s doing summer sessions is difficult. Everyone does summer session differently: at one university its special programs, at another its continuing ed, at others it’s the office of the registrar. How can we make it attractive? 
· People are going to become members as they see the need and right now, the years I might or might not renew a membership is based a lot on whether I’ll participate in the conference or not. So if you are able to increase the value or the need to prospective folk, the more they’re going to enroll. I don’t know if there’s a way to tap into the desire or the need beyond the conference. I mean, I may use the directory but it’s mainly the conference. But there’s not much of an infrastructure to support much more than the conference realistically because I think it’s volunteer based. If the cost was less for individual membership then it would be less prohibitive. When it’s maybe $25 per person that’s fine but if it jumps into the hundreds then it gets to the point where it’s a more serious consideration for the institution.

New marketing materials:

· Recruit through the newsletter that could maybe go out three times a year - “don’t miss out on the next one - become a member.”
· I think by letting other people know what we do as a group and how we can help each other. And I don’t know if that’s done through newsletter or … I know the NAASS sends out a newsletter but I don’t believe that WASSA does.
· We need to update the website first so potential members can find us online, then we need to print up a new brochure. We've had some institutions back out recently but I think we can get them back too. 
· I think there’s ways to get people engaged using additional technologies like blogging or group networking on the internet - for example, facebook or google groups - that can be incorporated into the website and places to go to share information.

Community colleges and colleges (Canada):

· Community colleges.

· For Canada - think about broadening to the college system.
· I think they should look at expansion amongst community colleges. They do operate differently but we're moving in that direction too. 
Hire a consultant:
· I guess get a good marketing person.

· WASSA should hire a consultant to see how to better market to potential member institutions and how to increase participation among existing members.

Expand mandate:
· I think WASSA should include more than just summer session, for example other registrars, distance education, and other special programs.
No suggestions, don’t know:

· They are pretty well-rounded already.
· I don’t know. (3 responses)
· I don’t have any good ideas but I don’t sense that they’re really doing serious recruitment efforts. It’d be nice if somebody had some ideas because I sure don’t!
· I really don't know how. You've got to have a summer semester program, but summer semester always gets the short end of the stick from the university.
Interest in Leadership Involvement
Would you be interested in getting involved in the leadership of the association?

Yes:

· I will still be involved just don’t know to what degree. I’m not sure how to get new leaders in. Maybe by asking for little things - giving awards for involvement.
· Possibly, in the field of recruitment, outreach.
· I would. I’m one of the units dealing with limited resources so it’s a lot of work ... but yeah, I would be interested when the situation changes a bit.
· Yes, depends on what the leadership is but I’ve been in leadership before.
· Potentially. It depends on what I get out of the upcoming conference in Maui.
· Yes. (3 responses)
· Yes. Already involved. (8 responses)
Maybe in the future:

· I would after I get my feet wet a little more - haven’t been to enough to justify yet.
· Possibly but just want to watch and learn first.
· Last year I was so new - I needed to get my feet wet. I would like to get involved but I would want to ease into it. I have a very small staff and two very large programs. It would have to be minimal to start with.
· I said I would join the recruitment committee and no one got in touch with me. Not sure now - I’m too swamped.
· I may down the road - I need to get my feet wet. I’m very interested in professional development or leadership roles.
· Eventually yeah, when I feel I can contribute something of value.
· I don’t know … only because of the umbrella I have – SS is only one thing I do. But I might. I’ve had leadership roles in other organizations in the past so I might.
· I have done things in the past. Possibly. My university doesn’t really support these organizations that much. I report to Academic Affairs and I practically had to beg for them to send my staff member to the conference.
· Not right away, but maybe down the road.
·  I’ll consider it at the conference but I’m not making any commitments.
· Not this year, I just started this job a year ago so I want to get some experience under my belt before that.

No:
· No - because it would be too time-consuming - I’m a one person department.
· No. I am not primarily summer so perhaps I wouldn’t.
· Probably but I don’t really know because my role is changing right now. So actually, maybe it’s best to say no.
· We're small, I am summer semester here and I'm just so busy I don' think I could manage it.

· No. (4 responses)
· Right now, with the transitions, I do feel swamped. I help as needed. I’m willing to step in when there’s need but for a regular type of commitment it’s harder for me to commit.
· I have been somewhat involved in the leadership and I’m kind of burned out by it actually. Not that I was that closely involved in it but I’m ready for a break from it.
· Not really. I enjoy just going and listening and learning from the leaders there. I don’t want it to be something where I have to work [laughs] – I go there to just enjoy and not work.
· I don’t know that I would actually have the time. My office is me and one other person.
· I’m very close to retirement so it would be a little useless to do that. 
· No, I’m pretty much winding down right now.
· I used to.... I'd be interested in serving in some limited capacity but I'm so busy.
· I already have been, too busy now. ( 2 responses)

Additional Suggestions and Comments
Provide one/two suggestions to help improve WASSA. Any other comments?
· I think the current leadership under Claire Cross has done a good job. 

· It has been very positive - I appreciate the helpfulness of people in the organization.

· Even doing this survey is a great.
· It’s valuable. I applaud some of the new things they’re doing like mentoring. They’re coming up with some great ideas and I hope the membership grows.
· Good luck! It’s a great organization. Getting membership is a bigger struggle but a good goal.
· I think the leadership is great. They do an excellent job. They are great people. They work very hard to put together a great conference each year. They are a terrific bunch of people. My only suggestion is to keep an eye on how schools and programs are evolving.

· Wondering if they could explore teleconferences for new professionals or even listservs for new professionals - I know they do sessions for new professionals at conferences but these other ways in addition would be good and also cost-effective.
· People want recognition - have the association president write a note to send letting them know person was involved.

· I really enjoyed the conference last year - would have gone wherever it was this year. Hawaii is nice - I would still have gone elsewhere. 

· Right now it is doing a good job. I am not sure how long it has been around. It is a good organization and one that can really grow in the next couple of years. I like the fact that they haven’t seemed to grow too fast.
· I don’t think so. The conferences are fine – the duration is good. I enjoy what they did this year piggybacking with NAASS so it’s one trip rather than two. 
· I’m good at pointing problems but not necessarily the solutions. [i.e. no suggestions] They should pick more fun locations like Hawaii (laughs). 
· Blogging or social networking site to exchange information.
· I think WASSA should actually raise its membership fee. If it were to raise fees from $100 to say $300, it could do more for its members with that money. 

· I enjoy going to the meetings to meet other people so when questions come up. I certainly have the contacts of who has been through the same thing or going through the same thing. I think it’s important for people to know that they’re not alone.
· No, I think other than more frequent learning opportunities beyond just the conference itself. And then expanding to a wider audience in and out of academia.
· I know when I first went to WASSA I sometimes felt a little isolated so maybe there could be more of an emphasis on lining up someone who has been to more of these meetings with new members. Sort of a buddy system might be helpful.
· Like I said, WAASA needs to distinguish itself from the national organizations and provide incentives for members to join or remain with WAASA over the others and maintain its contacts with institutions in the west through changes in personnel or organization.

· It is a good organization; recruitment is definitely its biggest challenge.

· Not really. I should say that, for me, when I've had questions or concerns they've always heard me, they've always addressed them.

· I love the organization - it's beneficial to everyone, it's a tight group. We have to keep that closeness, not just at the annual conference but more throughout the year, mostly online. 

· My experience with WASSA has been nothing but positive.
· I think its good and think the crew that goes is dedicated to keeping it going. It is hard to keep people going. Summer semester is not even considered a part of the university really, and without the money you can't get there even if you want to.

· Provide more information online, opportunities to network with other summer session administrators and to share new ideas. Maybe a 'chatroom' environment if the listserv is not working.

· I think it is an incredibly useful organization - its tough, though... as the membership shrinks WASSA has to find ways to serve its members that NAASS can't.

· The thing I’d like to see is a project to locate the people who are doing summer sessions on all the different campuses. I’d even be willing to head such a project.

· The last time I visited, the website was not very complete and didn’t seem updated. I would say that keeping website up to date with news and stuff should be a priority as most administrators are working online more and more.

· I think they’re doing a great job. 

No additional comments:

· Don’t know enough at this point to comment. 
· No not really. I’ve enjoyed being a part of WASSA. 

· See, I don’t really use it that much so I don’t think it’s fair to make any suggestions. Sorry I couldn’t be more helpful!

· No. Again, I have but one short experience with WASSA and nothing to compare it to.

· No, not off the top of my head.
· Nothing that I can think of. (2 responses)
· None. (8 responses)
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